Concise Architecture Memorandum (CAM)
1. Context & Objective

Initiative name: ____________________________    Date: __________    
Architect: ____________________

Brief description:



Strategic objectives supported:



Key business drivers:



2. Scope & Boundaries

In scope:



Out of scope:



Related initiatives/domains:





3. Key Principles

	Principle
	Rationale

	
	

	
	

	
	

	
	

	
	




4. Design Decisions
Main choices:



Implications (reuse, integration, security):



Impact on processes/systems/teams:



5. Impacts & Risks

	Area
	Description
	Mitigation

	
	
	

	
	
	






6. Governance & Decision Points
Outstanding decisions:



Decision owners: ☐ Sponsor   ☐ Architecture Board   ☐ Project Manager   ☐ Other: ___________

Next steps:



7. Visualization (optional)
Attach or draw below – key components, relationships, lines of influence






8. Sign-off
	Role
	Name
	Date
	Signature

	Architect
	
	
	

	Project Manager
	
	
	

	Sponsor
	
	
	



